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Introduction 
In this paper I will introduce a new intentional approach to church planting in Europe with the purpose of 

putting it at the top of our agenda.   It involves the introduction of a new OM Europe Church Planting 

Network to facilitate training, mentoring, coaching and resourcing the new mandate in Europe.  For this 

document I have chosen to use planting VCJF and Church Planting interchangeable.  

Whereas our mission statement is new, David Greenlee writes: “While early OM history can be seen 

through the lens of evangelism, literature distribution, and individuals coming to faith, planting of 

churches was also a key result even if the stated emphasis may have been more on partnering with, rather 

than forming, churches. Even so, the formation of new churches has been a result of OM’s ministry from 

the very beginning.” 

In one way we are not engaging with something completely new but in other ways it is a new day in OM. 

This document needs to create much needed clarity and a proposed way forward with our new mission 

statement that will impact ministry in all our European Regions.  

 

I will start this paper by introducing what VCJF are.  We will then look at the OM history of church 

planting before defining a framework for the unreached in our continent.  Next, we will look at the core 

activities, the biblical purpose and some models of VCJF.  In the following chapter we will look at OM’s 

unique contribution to Church Planting, which will lead to the introduction of the new Church Planting 

structure in Europe.  We will also look at tensions to be managed as well as the status of OM-ers in the CP 

process.  The next chapters we will look at supporting, resourcing and partnership opportunities.  We will 

then look at training church planters in OM Europe and what this could look like.  We will finish the 

document with target setting, a possible time line with a conclusion with questions to be considered.   

A great deal of what you read in this document is an accumulation of other’s peoples work, documents, 

quotes and conversations.  I have tried where possible to credit the original writer, author in the 

footnotes. 

What are VCJF?   
The OM International produced document “Moving towards seeing VCJF among the least reached - 

Definitions, guidelines and principles for ministry Draft Version 3 • June 2017 “ is our primary guideline for 

understanding what we mean by VCJF among the Least Reached in OM Europe. The document contains 

definitions that clarify our mission, principles and guidelines for ministry and relating to other networks, 

churches and organizations.   
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Although we need to be vibrant ourselves, when we talk about seeing VCJF established in Europe, we are 

not talking about a vibrant community at Incarnate, Transform or onboard the Riverboat.    I want to re-

iterate what we agreed Vibrant Communities of Jesus Followers (VCJF) are:  

VCJF are sustainable, interdependent, culturally relevant and reproducing communities 

witnessing to the transforming power of the gospel and making a tangible and 

sustainable difference in their societies.   

In wanting to see VCJF we are talking about the “planting” of New Testament churches defined by 
scripture and ecclesiology – the theological doctrine relating to the church.  Specifically, a church must 
have the following characteristics1: 
 

- Healthy local leadership 

- Gather regularly to worship God, 

- Nourished by His Word,  

- Building each other up, 

- Celebrating baptism 

- Sharing the Lord’s supper 

 

Those involved in planting VCJF must understand what God’s Word says about the shape of the churches 

they will be part in planting. They should be careful to avoid simply and without discernment reproducing 

an inherited model or an approach just because it has worked elsewhere. If we will plant VCJF’s that are 

faithful to the Gospel and culturally relevant, we want to be thinking through what the church is. We 

must have a clear grasp of biblical ecclesiology, including recognizing practices and values that are 

essential, not optional.  

The history of OM planting churches in Europe 2 
Partnership with existing churches has been key from the very beginning. Letters sent by Send the Light 

(the early name of OM) describing the late 1950s work in Mexico “stressed the support coming from 

Protestant pastors. Working with local churches in seeking to fulfil the vision was [a] theme of OM.” By 

the end of summer 1959, “150 churches across the country were cooperating in the STL mission.”3 In 

preparing for the earliest summer crusades in Spain and across Europe, OM clearly wanted to work with 

local churches. “We are not a new denomination or mission board,” one communiqué said, but we 

“attempt to work as servants with the established, local churches wherever we go.”4 

Partnership led to the planting of churches. In the late 1960s, Ian Randall observed in his history of OM 

that “Long-term OM work of various kinds began to take shape across Europe. In southern Europe, OM 

                                                           
1 Taken from the document “Moving towards seeing VCJF among the least reached - Definitions, guidelines and 
principles for ministry Draft Version 3 • June 2017 “ 
2 Excerpts taken from David Greenlee’s document, Toward an Understanding of Church Planting Processes in OM, 

2017 
3 Ian M Randall, Spiritual Revolution: The Story of OM (Milton Keynes, England: Authentic, 2008), 11, 14. 
4 Ibid.,  
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became involved in planting congregations in towns with no known evangelical church. Church planting 

was a new direction for OM, and would gradually increase in importance, but OM’s primary vision was to 

work with existing church networks, not create new ones.”5   According to one long term OM France 

leader “Just in France OM contributed to the beginning of at least 40 new churches.”6 

Where these churches did come about, the typical pattern was that an OM team, often in cooperation 

with a local church from the region or supporting missionaries from other groups with an intentional 

church planting focus, would engage in broad distribution of literature and other means of evangelism 

then draw together those who responded. This was the case in Granada, Spain where OM teams were 

present from 1970-1972 on invitation from Brethren workers. Two or three churches formed at that time 

have now grown into seven or eight and as of 2006 were still meeting.7 

A special window of opportunity opened following the late 1980s changes in the Soviet bloc. Change and 

rapid growth came to Albania starting in June 1991, the church growing from five to 150 believers in 

three years. Pranesh Anandlal remembers that period: “God gave us a unique window of opportunity in 

Albania. We had about five years until things changed. … If we hadn’t taken it, we would have missed it. 

But because OM was creative, flexible and available, God used us. We were in the right place at the right 

time. There was no set plan to reach Albania, yet the churches we planted are still flourishing.”8 

Elsewhere in Eastern Europe, church planting was at the heart of OM ministry. In 1998, OM began 

working in Bosnia-Herzegovina, and “focused on church planting, along with local evangelical (particularly 

Pentecostal) churches, through friendship evangelism; teaching language courses, computing, guitar and 

skills in crafts; humanitarian aid distribution; one-to-one discipleship; sports activities and ministry to 

children and youth.” An OM team was established to keep in contact with individuals that OM had come 

to know through aid distribution in refugee camps during the Kosovo conflict; the team helped to 

establish evangelical churches in two towns.9 

While church planting may not have been explicitly the focus of OM’s early ministry plans, in later years, 

church planting was more specifically mentioned in OM documents. For example: 

Church planting was specifically mentioned in the January 1994 “Towards 2001” strategic plan, 

the new OM vision statement described OM as existing “to motivate, develop and equip people 

for world evangelisation, and to strengthen and help plant churches, especially among the 

unreached in the Middle East, South and Central Asia, and Europe”. 

The 2003 Zaventem Declaration, crafted by several OM Europe leaders, stated several areas of 

involvement. “These included: ‘on the job’ training to reach the ‘least reached’, help plant 

churches and envision for mission; the creation of platforms enabling specific functions (such as 

training or ethnic outreach) to be developed; further study of holistic mission in Europe; and 

appropriate implementation arising from the study.”10  

                                                           
5 Ibid., 35. 
6 Quote from Chris Lorimer during visit to OM France, March, 2019 
7 Jack Rendel, correspondence with David Greenlee, July 2017. 
8 Katherine Porter, “God Loves Albania,” OM News, March 14, 2017, http://news.om.org/top-stories/218-god-loves-
albania. 
9 Randall, Spiritual Revolution, 181. 
10 Randall, Spiritual Revolution, 215. 
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When Frank Hinkelmann became the Area Leader for Europe in 2006 he wrote a document called "The 
State of the Union in Europe".  It was an introductory document in which he was proposing Church 
Planting in Europe.  In 2007 Shaun Rossi who had planted several churches in Finland was asked to 
champion discipleship and promote church planting in Europe.  From 2008 onwards, Church Planting 
became a European Ministry with its own budget and cost centre. Shaun Rossi continued to lead this 
initiative.  Another breakthrough came in 2014 when the Helsinki Declaration was written to answer 
fundamental questions relating to Church Planting in Europe.  In 2015 OM Europe organized the first 
Church Planting Conference in Halle, the birthplace of the Reformation with 30 people participating. As 
momentum was picking up, other OM Europe Church planting conferences were organized in 2016 in 
Mosbach and 2017 in Odessa.  
 
Moving ahead toward our new vision of seeing vibrant communities of Jesus followers among the least 

reached is a new step, but it is a step that should be taken in recognition and understanding of the many 

steps taken before, and the many churches OM has helped to form.  Further research is being 

undertaken.  

Who are the unreached in Europe?  
Within the regions of Europe all fields need to determine who their unreached are.  In OM Europe we will 

be looking at the Least Reached through “three I’s”: indigenous, immigrants, and ideological.    

Indigenous 
The Indigenous least reached include ethnic groups whose traditional homelands are in Europe but who, 

as far as we know, have never heard the Gospel. Some of these people are in the mountains of southern 

Bulgaria, others are in the Balkan region, the northernmost parts of Scandinavia and the north Caucasus 

of Russia. 

Immigrants 
The Immigrants least reached include diaspora groups such as Moroccans, Hindustanis, Turks, Iranians, 

Iraqis, Syrians, Afghans and Somalis, etc.   OM has worked in many of these groups.   

Ideological 
The Ideological least reached are found in geographic regions of Europe where there are very few 

evangelical churches.  Many of these are in Southern European countries but we find these communities 

are widespread. The Ideological least reached also includes segments of society such as the millions of 

secularized Europeans, out of reach of current gospel witness, living in cities and towns around the 

continent. Some good mapping can help set European Field priorities. A good example of this is found in  

‘Strategy Belgium”11 

 

Along these lines, every field and ministry in OM Europe will need to consider the geographic range of 

their ministries and start defining who the least reached are within those boundaries.  The Regional 

Leaders need to facilitate this process within their regional groups.  

                                                           
11 Strategy Belgium 2017–2029 - Draft 0.4 20 (October 2017)   
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The 10 principles for VCJF?  
OM International has defined 10 principles for VCJF.  These principles are building on the earlier VCJF 

paper (VCJFs Definitions, Principles & Guidelines). The idea is that these will help shape the ‘tip of the 

spear’ and consequently impact all we are doing in regard to strategizing, utilizing methodologies, 

recruiting, equipping, engagement, leadership development and our organizational values.12 

The 10 principles are:  

1. Prayer and fasting: we need to become a prayer and fasting movement 

2. Collaboration: we in OM are part of the universal body of Christ 

3. Prepared to suffer: disciples are called to take up their cross 

4. Form teams: considering the spread of gifts and talents 

5. Living and engaging: the way we live our lives is of utmost importance 

6. Wide sowing: we are responsible for sowing, but not the result 

7. Focus on groups: relational intimacy facilitates effective discipleship 

8. Disciples not converts: Teach them to obey everything I have commanded 

9. Reproducible: a vibrant community will establish other communities 

10. Raising up Local leadership: Leaders raised up from within the community 

The biblical purpose of a VCJF 
The “City to City” church planting teaching materials from Redeemer Presbyterian Church in New York, 

emphasize five biblical purposes of a church: Teaching, Worship, Fellowship, Mission, and Social 

Concern.13 Because of the gifts of the church and the needs of the community, churches tend to major on 

certain kinds of programs and tend to stress certain themes and messages. In its philosophy of ministry, 

the church determines which of the biblical purposes it wishes to emphasize. And yet, since all these 

purposes are biblical mandates, the philosophy of ministry of a vital church keeps the other purposes in 

as close a balance as possible within these emphases. 

Three models of a VCJF  
The Church Planting Task Force (with considerable input from the ALG, GLT, and the Ministry Alignment 

Task Force) stated: “Vibrant communities of Jesus followers will vary greatly in their form and practice. In 

the document three models are listed. Between these three models there are, of course, many variations 

and hybrids.”14  

- House community (including networks of house communities) meeting in homes or neutral 

venues, 

- Gathered communities of simple communities usually consisting of fewer than 200 people, and  

- Cell-celebration Communities with cells that come together for joint celebration, training and 

missions.  

 

                                                           
12  VCJF Principles Draft 4.2 – November 2017 
13 Redeemer Church Planting Center, City to City Church Planting Manual, 2002 
14 Taken from document “Moving towards seeing VCJF among the least reached - Definitions, guidelines and 
principles for ministry Draft Version 3 • June 2017 
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There are many more models and in OM Europe we already have some great examples of VCJF led by 

OM-ers. We have university focused CP in Helsinki, Surfer focused CP in Porto, Former Catholic focused 

CP in La Coruna (Spain), Pisa (Italy) and Longford (Ireland), an Afghan focused CP in Helsinki, secular 

focused CP in Delft (Netherlands), and Odessa (Ukraine). Two churches with Muslim background Believers 

in Albania.  This include examples of groups meeting in homes, gyms, restaurants, church buildings, store 

fronts, etc.   An important part of planting a VCJF is to conduct research before deciding which model to 

be used and how to contextualize.  

 

Multiplication Models 
A outreach method that has been used extensively in protestant Europe is the Alpha course (founded by 

Charles Marnham, a curate at Holy Trinity Brompton in London and further developed by Nicky Gumbel.) 

The Alpha course seeks to introduce the basics of the Christian faith through a series of talks and 

discussions around food, community. 

Outside Europe, a lot has been said and written about Church Planting Movement or multiplication 

models.  Most are adaptations of two major approaches: Training for Trainers (“T4T” – developed by Ying 

Kai) and Disciple-Making Movements (“DMM” – sometimes called the Discovery Bible Study model – 

“DBS” – taught widely by David Watson).   

To date there are limited examples of multiplication or DBS models or movements operating in a 

European context but in OM we do want to focus on ‘disciples making disciples’ and we want to test and 

develop helpful and principles from the models mentioned above.   The DBS model does give us some 

helpful principles for multiplication.  

- Interactive: Church should be participatory 

- Discovery: Learning by discovery, through set passages, for better learning. 

- Feeding: People learn how to read scripture for themselves. 

- Application: An expectation of specific steps of obedience to make sure learning is active. 

- Simple: Simple enough for an average person to be able to lead it. 

- Reproducible: Simplicity facilitates multiplication. 

- Leadership Development: Small groups are the ideal environment for leaders to emerge and be 

trained.  

 

Selecting models 
At the May Area Leaders Group (ALG) meetings in Budapest we agreed that history has shown there is 

power in agreeing on certain models. Examples of these are the 4 Spiritual Laws, the Romans Road, the 

Alpha Course, DBS method, etc.  We are in a season where we still need to experiment and try biblical 

models using, aligning with the 10 VCJF principles with the ability to re-produce.  In Europe we need to 

continue to explore and experiment with several models.  All fields need to engage with this.  

OM’s unique contribution to church planting in Europe. 
It is helpful to focus resources and attention to what is close to our DNA and support structures. In any 
given context, as we partner with others, OM may not always be involved in the complete process 
described earlier.  Our role may be to focus on, for example, discipleship, leadership development, or 
proclamation, while others that we partner with focus on other aspects of the journey in seeing these 

https://en.wikipedia.org/wiki/Curate
https://en.wikipedia.org/wiki/Holy_Trinity_Brompton
https://en.wikipedia.org/wiki/London
https://en.wikipedia.org/wiki/Christianity
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new vibrant communities of Jesus followers established. We want to encourage workers to take the steps 
and commitment to see a new church formed, but without giving up what we have often done well – 
contributing to the work that others are doing. 
 
In the past, we have often been known for providing support workers to help an affiliated lead worker 
plant a church.  The OM Support workers are often committed for a 1 or 2-year period, short term teams, 
summer teams or OM leaders coming alongside a church planter and taking an active part in the 
community, demonstrating and proclaiming the gospel through outreaches, gatherings and discipling the 
new believers as well as equipping new local leaders.  After the initial startup, the role of OM diminishes 
and the lead worker continues leading the newly established church. An OM worker could also be in the 
role of ‘lead workers’ or grow into this role.  We recognize that at times it may take partnering with a 
church or denomination or someone with theological education, preaching and leadership skills with a 
long-term commitment to the church plant.  OM has also provided Support Ministries in the form of short 
term teams, campaigns, as well as OM Arts, Sports or ministries such as the bus ministries (Bus4Life or Big 
Red Bus). 
 

Lead workers 
On many occasions, the lead worker is connected to 
a sending church denomination or other 
organization or network. His loyalty and 
accountability may be towards another structure, 
church or network. Other times an OMer could be 
the lead worker.  Lead workers come in different 
forms or shapes. A lead worker can be the pioneer, 
not the pastor. It can be the pioneer and pastor. In 
many cases we will not be leading VCJFs. Even if we 
are from the same culture as the community we 
may have separate roles. Not all are pastors or 
leaders, and there is a myriad of other ways in which 
we will help see these communities established.  For 
example, the Pauline model is largely to see leaders 
raised up from within the community (Acts 14:23) 
and the formation of godly leaders is a (perhaps the) 
critical element for healthy communities of Jesus followers. While strong relationships with other such 
communities are important, we want to provide a growing number of opportunities in OM to join an OM 
Europe Field as a VCJF worker, whether it be pioneer, ministry leader, pastor or both.  
 

Support workers 
A support worker comes in different ways. They can join as OM-ers, local volunteers, non-OM workers, 

lay people, etc. It may be someone part of a short-term team supporting the church plant through 

evangelism or serving the community.  It may be someone with a 1-2 year commitment or ‘year team’ 

assigned to a church plant under an OM-team leader.  Their role may consist of working with youth, 

evangelism, leading worship or serving in arts or sports outreaches. We need to ensure that across 

Europe that the application process to join OM as VCJF workers is as simple and reasonably structure as 

possible.  

Planting 
VCJF 

Lead 
Worker 

Support 
Ministries

Support 
Worker
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Support Ministries 
OM Europe is leading several pan-European ministries such as Bus4life, Transform, OM Arts, OM Sports, 

STM, TeenStreet, etc.   These ministries need to become aligned and available to support church planting 

efforts across the continent.  This may be for an event, outreach or campaign and can provide a much 

needed and appreciated boost to the ongoing efforts of the church planter.   A recent study done by OM 

International15 reported factors related to visiting OM short term teams and their contribution to the 

formation of new churches: 

- They can be fruitful when there is cultural overlap or sufficient affinity between visitors and host 

community 

- Some host communities are open to outsiders, people who are different; cultural gaps might be 

bridged  

- Visiting teams can improve the public reputation, visibility, and goodwill despite cultural 

differences 

- Well-planned partnership extends the reach and resources of the church and the Field 

 

A new church planting structure 

in Europe 
To facilitate Church Planting accross Europe we 

see the need to raise it to the top of our 

European Agenda.  In this process, it is 

important that Structure is aligned to our new 

strategy in order to actually help us to make 

the necessary changes. 

Our new structure needs to be able to release, 

enable, support with accountability in place but 

with maybe less control.  

We propose the setup of a PLANT! Network to 

facilitate VCJF in Europe.  Its purpose would be 

to provide a robust support and resource 

network for “church planters” in OM Europe.  

This network will involve people with expertise, 

theological competencies and church planting 

experience.  It will act as a resource for fields to 

assess incoming church planters, offer initial 

orientation and ongoing training.  It will also 

offer a yearly networking conference in Europe as well as offering to mentor and coach church planters. 

This PLANT! Network would also help recruit new lead and support workers (church planters) in Europe 

                                                           
15 David Greenlee, from the 2018 ILM PowerPoint, How Do Church and Outreach Event Teams Contribute to the 
Formation of VCJFs?  
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and cast the vision for strategic church planting needs in Europe elsewhere.  It will provide additional 

training, support, coaching and accountability from the center.  

PLANT! Network will be accountable to the ELG and act with its authority.  It will also have a role in 

representing Church Planting in Europe to the wider OM world.  It will also maintain several important 

partnerships with CP organizations which is an essential and important part of making sure that OM-ers 

are aware and connected of what else is going on.  I  

Structure 
This PLANT! Network is an extended group of workers active in church planting who interact and remain 

in contact for the purpose of providing mutual assistance and support.  The network steering group 

consists of seasoned practitioners and academics who will be providing guidance and training in Church 

planting.  

 

Our network will be set-up with a Chairman / Leader who is accountable to the ELG.   There will be 

Administrative support, a budget and a steering group representing the different regions in Europe.  

Organizational Chart  

Roles 
A chairman/leader will be 

appointed by the Area Leader 

who will set the agenda and will 

lead this initiative.  This role will 

require a minimum of 3 days a 

week. This leader and team will 

be accountable to the European 

Leadership Group (ELG).  

Administrative support and 

capacity will be needed.  

The steering committee will be 

made up of practitioners who 

have the theological, leadership 

background to speak into and be 

available for coaching, mentoring, writing, training, etc.  Ideally, we would like a person representing 

Chairman

Catholic Europe 

Balkan Europe

Nordic Europe

Reformed Europe

Orthodox Europe

Central Europe

Admin Support 
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every region in Europe, but more important is to have the right people in this group ensuring we are 

multi-cultural, also in theology and practice.  We hope to have a steering group of approximately 6 or 7 

people.  

Membership 
The proposal is that every OM church planter in Europe will become a member of the PLANT! OM Europe 

Network.   It agrees to adhere to the OM guidelines described in the VCJF document 16.  The Network will 

provide a level of training and coaching from the center. This will prevent every OM field having to 

develop their own Church Planting training.  The PLANT! OM Europe Network needs to be highly 

collaborative in its approach and supporting of the fields. It is therefore called a network.  

Annual Plant! OM Europe Network Conference 
Annually the PLANT! OM Europe Network will organize a church planting conference for church planting 

workers in Europe.  

Tensions to be managed 
There are several tensions that need to be managed. In the October Director's Update, Su-Ling wrote an 

article on 'Polarities' 17which put words and meaning to these tensions.  Instead of problems to be solved, 

they are tensions to be managed; two sides of the same coin. Problems arise when the tension is not well 

managed. Understanding this concept of both rather than either/or opens many constructive 

conversations as we look to the future of OM. At best, a polarity pairing reflects two realities that are 

good and desired. Let us consider freedom and accountability. On one hand, we want freedom for fields 

to act as they deem best, allowing leaders to be responsive to ministry needs that change and emerge. 

This also yields greater ownership of the ministry by leaders. On the flip side, accountability ensures that 

leaders use resources and manage ministries responsibly. 

- When church planters are part of the PLANT! Network they have a relationship to the network. 

Although the PLANT! Network is focus on more influence and guidance relationships rather than 

authority, there can be a tension.  

- Most Church planting initiatives supported by OM in Europe need to be extraordinarily strong in 

their missiological approach. Timothy Keller speaks about how being missional is being 

evangelistic and incarnational. He dedicates several chapters to this in his book ‘center church’ to 

this topic.18   This will also help us to avoid tensions with the existing local church we esteem so 

much in OM.  If not, tensions will be created as we ‘take’ members from our supporting churches.  

OM has a unique challenge in this regard relying on these churches 

- The pragmatic search for methods creating rapid growth at times seems to counter the spiritual 

prayer journey for God's grace to humble our hearts before God, confess our sins and ask God to 

do a miracle and see a Christian renewal and the re-evangelization of Europe resulting in 

                                                           
16  “Moving towards seeing VCJF among the least reached - Definitions, guidelines and principles for ministry Draft 
Version 3 • June 2017 
17 NG Su Ling, “The way I see it – Polarity, do we have to choose?”, Directors Update October 2017.pdf 
18 Timothy Keller, “Center Church, Doing Balanced, Gospel-Centered Ministry in Your City” (New York: Zondervan, 
2012, 19, 20, 21 
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thousands of new churches being established through a work of the Holy Spirit?  We need to 

manage a sense of urgency with an authentic spirituality coming from God’s Word.   

- The ‘hands on’ and ‘hands off’ schism.  The field needs to allow the VCJF initiative to take shape 

under the local leadership with a ‘hands off’ approach whilst at the same time provide ‘hands on’ 

when help, encouragement or support is needed. 

Phases in the Church Planting Process and status.  

Phase I. Enquiry 
We want to see different ‘on ramps’ for potential CP Lead workers to join our movement. Some will be 

local workers, existing CP workers, scatter participants, or churches.  However, when there are inquiries 

about church planting opportunities in an OM field through the home office it is possible to ask for help 

from the PLANT! Network. Especially when it concerns anomalies that do not fit the traditional old-style 

OMer.  At the inquiry phase, PLANT! Network can be informed and if helpful will begin a relationship with 

the candidate to provide subject matter into the conversation with regard to church planting, 

opportunities etc. 

Over the years, we have done well bringing in single young adults, giving training, and then they grow into 

a bigger role. We have not done as well at bringing in people who already have (formal) training and 

putting them into a larger role so this will take some extra effort.  We must consider a wide group of 

pioneers, pastors, planters, artists, ministry leaders, seminary graduates, students and young people to 

join our efforts.  

Beyond those who join us with some prior training and experience, we also want to create a pathway for 

people who are already in OM – our traditional way of moving from one or two-year involvement to 

longer-term and with a CP emphasis. 

Phase II. Preparation ‘landing phase’ 
After arriving in the OM field, the first days, weeks, months or year (whatever is appropriate) will be spent 

as being fully part of the OM team accountable to the OM leadership.  There is no ‘one size fits all’ but we 

want a landing phase if needed.  Local people joining a local plant (same culture) may need little time 

whilst a foreigner (far culture) may need a year or longer. The main purpose of this time is country 

orientation, language and cultural training, etc. if needed.  It needs customization and several landing 

phases are available depending on education, age, experience, near, far or same culture, language, etc.  

The Lead candidate can be affiliated with PLANT! Network and pursue training opportunities if needed. 

This period could also serve as an unofficial test period to see if the church planter is committed. In this 

initial preparation phase, the CP worker (lead or supportive) can be 100% part of the local OM team.  

Depending on customization, near or far culture, local or international, this ‘landing phase’ is a time of 

induction, training and discovery where they will also be visiting and working alongside other Church 

planters.  It will give them time to look at options on where to serve longer term if this decision hasn’t 

been made. This needs further work.  

Phase III. Starting the Plant  
During the next phase, the church planter will be commissioned by the national office to work on their 

church plant and will begin a new affiliation with the OM field.   
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The commission is like a “LICENSE TO OPERATE” and a ministry agreement of OM’s requirement for the 

Church plant.  An ‘commission’ between the fields and PLANT! Network will give the worker the approval 

to carry out his VCJF activities subject to appropriate accountability but not with tight supervision of 

control from the national office.   It should address time or commitment, court of appeal, accountability, 

use of systems, process, authority, etc. but empower the VCJF plant to ‘get on with the job’.  

The role of the national office shifts more towards collaborating with the church plant and church planter 

and recruiting and processing people, raising of funds and prayer.  There is an accountability towards the 

office for the use of funding, care of people, use of system, policies but the field’s role is mostly one of 

ensuring there is encouragement and enabling providing pastoral care, accountability and support.  It is 

like a dance of  ‘hands off’ and ‘hands on’ 

It should not be expected that field leaders ask the planter to take on any other duties than church 

planting, but preferably the church planter should attend some of the team and prayer days to remain 

linked with the team and have accountability to the field. At this time church planters become full 

members of the PLANT! Church Planting Network. 

Phase IV. Transitioning 
It is important to evaluate OM’s involvement on a yearly basis.  After a certain time commitment or 20-30 

members, the church planter’s or OM’s role should be reviewed as each VCJF will be different in scope, 

time or focus. This review will include a review of the possibility and opportunities for multiplication. It 

may be possible that the lead person will become independent from OM, or that they hand off the church 

leadership to local leadership and fold back into the team full time to begin a new church plant, or they 

will extend their period to a next evaluation moment. There are three possibilities. The church plant will 

remain networked with OM Europe church planting if it is helpful. Our heart is to have a mechanism to 

work towards autonomy of the local church and we will be transitioning out. 

Supporting existing church plants? 
OM Ireland has developed “Philippians Project” as a model to come alongside existing churches and 

support their church planting efforts.19 . This program was designed specifically to release full-time 

workers to support small, under-resourced existing churches, as well as contribute towards seeing new 

churches planted in Ireland.  Through the placement of Short term missions team and yearlong interns 

(support workers) as well as providing relevant training and resources to these young fellowships. Several 

documents have been developed to facilitate this.  It is important to know when our involvement ends.  

We need to ensure we don’t just become the outreach arm of a church disempowering local believers to 

re-produce.  

Resourcing for Church Planting 

Recruiting 
Just as we look for people with ability and training in accounting or engineering, so we will want to look 

for those with preparation that will help them be good church planters.  We recognize that not every 

                                                           
19 Ludie Creech, email to hans.vanbaaren@om.org dating 17 April re: my story  

mailto:hans.vanbaaren@om.org
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church planter may be a good pastor or visa versa.  At times these are two different skillsets.  However, 

we need mature, committed and godly people.  

The PLANT! Network could offer an assessment of new OM recruits, as well as be available for offices 

recruiting church planters. Key is to know what people’s gifts, personality, abilities are and then fitting 

them to the setting and the timing of a Church plant. A vision trip meeting OM-ers, connecting with 

church planters may all be part of this.  

For support workers it is important to be theologically in tune with the lead worker and pastor.  Doctrinal 

positions effect methods, contextualization, preaching, etc. and they need to be in line to avoid future 

conflict.  A questionnaire needs to be developed.  

Every OM field is responsible for recruiting with the support of the PLANT! OM Europe Network who will 

actively look at recruiting strategies globally.  Seminaries, bible colleges, networks are all part of this 

approach.   In OM Europe we want to create opportunities and a well-defined joining process for both 

lead and support workers.  

Fundraising and seed funding 
The PLANT! Network will need to help countries or teams develop a fundraising strategy to fund some of 

the new initiatives.  It is important for us to related to those who financially participate with us in these 

initiatives as co-laborers in the gospel and not merely as sources for finance.  We will develop a 

compelling case for donors to the ministry creating, communicating, delivering and exchanging offerings 

that have value for our donor community in reaching the least reached in Europe.  We could encourage 

churches to be involved in funding VCJF plants elsewhere (twinning or partnering with the new CP).  We 

need to build and promote biblical stewardship from the beginning and enable sustainable solutions.  

Communications/Marketing 
A communication strategy needs to be developed as a plan of action designed to achieve our goal or 

vision in Europe.  We also need to come up with a good explanation of our VCJF, church planting ministry 

to existing denominations and supporting churches.  

Partnership 
We are not alone. In most of our ministry settings, even among the least reached, others will share an 

interest with us or perhaps have resources to offer as we pursue our ministry. Therefore, partnerships 

and relationships are a very important thing for a church planter, especially for the non-denominational 

church planter. There has been a rise in church planting networks and there are many options for OM 

fields to connect with other evangelical groups / churches. Networking with similar groups is vital! OM 

Europe has developed partnerships with a few similar groups such as: 

- New Life Church in Chicago, USA (https://newlifecommunity.church/) 

- Union School of Theology in Wales, UK (https://www.ust.ac.uk/)  

- Redeemer City to City in New York (https://www.redeemercitytocity.com)  

Future partnerships may include: Pillar Network, Acts 29 and our EA networks.  We also want to be 

considering partnering with Scatter Global or Francis Chan’s network.  The local and national church are 

included in these partnerships.  

https://newlifecommunity.church/
https://www.ust.ac.uk/
https://www.redeemercitytocity.com/
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Training Church Planters in OM Europe20 
We propose every person involved in church planting and those within OM fields responsible for church 

planters go through the same church planting basics course to be delivered virtually.  This means we will 

provide training from the center and agree on important definitions, concepts and some models.  We will 

need to look at intermediate and advanced training as well.  

Purpose 
The purpose of this course is to help OM teams reflect on how the new OM mission statement can be 

applied in their own context by giving a robust biblical, theological, and ecclesiological framework of the 

mission of the church and church planting.   

Format 
Ten sessions to be worked through in a team setting consisting of a 30-minute video lecture, followed by 

discussion questions provided in a course book.  A facilitators guide will be provided.   

Content will be initially written up and sent (Yammer) to a team of content checkers from around the OM 

world who will review and add to the script. The actual teaching of the script on video could be delivered 

by OM-ers from different areas to ensure it reflects the face of our organization.  Everything will be 

subject to the input and final approval of the OM International Training Director.   

Course Overview 
A brief welcome and introduction to the sessions. 

Session 1: The Biblical story of Church 
It is, only by understanding the nature of God’s missionary heart and the missionary task of the Messiah 

can we have a missionary understanding of church. 

Session 2: The European Context 
For nearly a thousand years in the West, the relationship of Christian churches to the culture was 

Christendom. The institutions of society Christianised people, and marginalized non-Christian confessions 

and behaviour. Though people were Christianised by the culture, they were not converted with the 

gospel. With the end of Christendom and growth of secularism, Christianity is now becoming 

marginalized. In Europe, we must figure out how to do church and plant churches and communicate the 

Gospel from these margins. 

Session 3: The Shape of the Church 
Gospel faithfulness and cultural relevance are issues that every church must grapple with, in every 

generation. This can only be done when we are clear about what the church is, biblically. We can only 

understand the cultural relevance and gospel faithfulness when we have a clear grasp of a biblical 

ecclesiology. Although church doctrine is not the most fundamental biblical doctrine, it is still vitally 

important for us. 

Session 4: The Mission of the Church 
Church-planting is a missionary act. It is important to see it in those terms and define it this way. It is not 

simply replicating churches, sheep stealing, or franchising a church that has outgrown its building. It is 

                                                           
20  Shaun Rossi – from the document ‘a proposed new church planting structure for OM Europe’ Dec 2017 
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foray into enemy territory. We want to see people who are not Christians becoming Christians and 

discipled in the local church. The mission of the church is to fulifill the Great Commission by making 

disciples of all nations.  

Session 5: Church Planting Foundations 
Churches are sustainable, interdependent, culturally relevant and reproducing communities witnessing to 

the transforming power of the gospel and making a tangible and sustainable difference in their societies. 

With healthy local leadership, they gather regularly to worship God, be nourished by His Word, build each 

other up, celebrate baptism and share the Lord’s supper.  These communities participate in the mission 

of God by making disciples of all nations through the power of the Holy Spirit. 

Session 6: Church Planting Strategy  
While there is no one size fits all to developing a church planting strategy, there are a number of time-

tested principles, carved out of experience, that should be considered. As noted by J.D. Payne, 

“evangelizing, gathering new believers together as a local church, teach them to love and obey Jesus, and 

to love each other as well as those outside of the church.” Stefan Paas summarizes church planting as 

fundamentally composed of evangelizing, gathering, and establishing. 

Session 7: Church Planting and Culture  
In addition to thinking strategically, we must think contextually. We need to have a clear idea of what 

needs to be done overall in our context and what part we can play in identifying the least reached and 

seeing a church planted. Church planting methods or programs can be useful, but we must guard against 

being overly rigid. We need to plant in a way that fits our specific situation. For various reasons, the 

gospel will not progress at the same rate through all cultures and regions. If gospel progress is slow, this 

does not necessarily mean that we are doing something wrong! According to the different situations Paul 

faced, sometimes he stayed for three years in one place and only a few weeks in another. If we follow this 

apostolic model, it may enable us to react appropriately to our circumstances, which may mean acting 

differently in different situations. 

Session 8: Disciple Making and Multiplication  
A disciple is a follower of Jesus. By grace through faith in Christ, a disciple has the mark of a transformed 

heart from the moment of conversion. Over time, disciples grow in faith and demonstrate: increased trust 

in God’s word, increased love and delight in the things of God, growth in obedience and holiness, 

increased sacrificial love for others, and increased missional engagement and disciple-making. The focus 

of our church planting efforts will be on making disciples who make disciples, here we consider best 

practices in seeking to fulfil this.  

Session 9: A History of Church Planting in OM 
An overview of 60 years of global church planting methods in OM until the present.  Field alignment 

strategies with the new OM mission statement will be attached to study and apply.   

Session 10: Vibrant Communities of Jesus Followers Among the Least-Reached  
An overview of our key VCJF definitions and strategy documents and how they can be applied in a field.  A 

list of resources and training opportunities available.  A discussion on how to analyze a church planting 

methodology and bring it into a context. 
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Mentoring, Coaching and Internships 
The PLANT! Network will be available to provide mentoring, coaching and internships depending on the 

least reached focus conditional on context of the church plant. 

Target Setting 
Through prayer, dialogue and interaction we want to start a process of setting out a faith target for 

Europe.  Much of this needs to be formulated in the European Regions resulting in a pan European faith 

plan. For example, in 2019, can we trust the Lord for a new European church plant every week of the 

year?  In 2020 two new Church Plants per week?   

Possible timeline 

- April – May 2018 - There is ongoing discussion and dialogue about this paper with certain 
individuals. Additions, changes will be made going forwards.  

- May 2018 - The ELG will discuss this paper at the ELG meetings in Budapest.  

- May – October 2018 - A process to engage the ALG and GLT will commence after the May ELG 
meetings.  

- The 2018 ELM meeting in Bucharest is a key time to discuss this paper further and finalize a firm 
proposal  

- October 2018 – April 2019 –  Chairman, assistant and steering group members appointed.  

- The PLANT! Church Planting Conference 1-5 April 2019 in Zaventem may serve as the official 
launch.  

Further questions? 
This draft document is part of the process of moving forwards and like any good plan – it needs further 

dialogue, discussion, interaction and input which I like to take the next month for.  

I have added a few questions specifically for application to our European fields.  

- Does the PLANT! Network have a clear focus and common values to exist?  There are many 
evangelical Networks and do we need to start our own in Europe? Can other Church Planting 
Networks fulfil this role (City to City, ICP, etc.)  What is our distinct?    Are we paralleling and 
duplicating with other Church Planting Networks if we are doing this?  

- Are we actively making the needed changes to facilitate the exponential growth in VCJF amongst 
the least reached that we are anticipating?  Can PLANT! Help you with that?  

- Can you provide the needed training, expertise, coaching outside of a possible PLANT! Network?  

- Is this PLANT! Network too far removed to have a relationship with the Church Planters 
(workers)?   Is even the region too far removed?  Should a support, training network not be in the 
country where the church plant takes place in order to be effective?   

- How would the Plant strategy work out in your field?  What would need to change?  

- What advantages do you see to this approach?  Would it help you to see VCJF amongst the least 
reached?  


